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Is Your Electricity Bill Really Inflated?

How Can You Find Out?



Prayas (Energy Group)

• Not-for-profit organization 
founded in 1994

• Analysis based policy advocacy 
for promoting public interest.

• Focus on governance aspects & 
policy innovation
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Context for today’s webinar

• Electricity companies could not undertake meter reading
during April, May and June, and issued bills on ‘average’ basis.

• After relaxation of lockdown companies started issuing bills
based on actual meter reading.

• Several consumers received excessive bills, 3X / 5X usual bill,
and have doubts about correctness of post-lockdown bills.
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Outline

• Basic concepts about tariff

• Typical complaints and concerns about post-
lockdown bills

• How to understand and check post-lockdown bills
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Basic concepts about tariff ….1

• Electricity sector is governed by Electricity Act 2003

– ‘Cost-plus’, ‘Regulated Returns / Profits’ for DISCOMS

– Revenue requirement = Prudent cost + Fixed return on equity

• Consumer tariff is determined by Maharashtra Electricity 
Regulatory Commission (MERC) after extensive process

 Scrutinise and publish all cost details from distribution 
companies

 Public hearings at six locations

 Detailed tariff order is issued – MSEDCL  (~ 700 pgs.)

Ꭓ Discontinued practice of ‘Consumer Representatives’
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Basic concepts about tariff  ….2

• Components of residential tariff 
– A ] Fixed charge – (Rs. / Month)

– Variable charge 
• B ] Energy charge – (Rs. / unit)

• C ] Wheeling charge – (Rs./ unit)

• D ] Fuel Adjustment Charge - (Rs./unit)

– Tax /  Duties
• E ] 16 % on total bill

Total bill = A + B + C + D + E
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Determined 
by State  
Government

Determined 
by MERC



Basic concepts about tariff  ….3

• Variable charges change as per consumption slab 
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Consumption 
(Units / Month)

Energy Charge 
(Rs./unit)

0 - 100 3.46
101 - 300 7.43
301 - 500 10.32

More than 500 11.71

MSEDCL, from 1st April 2020



Typical complaints and concerns ….1

Bill in May / June 20 Bill in June / July 20
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Several cases of very high bills in July / August



Typical complaints and concerns ….2

• Am I charged for electricity not used ?

• Am I charged at incorrect tariff rate ?

• Is consumption of all these months clubbed in 
one, higher slab ?

• Are my previous / average bill payments 
considered ? 
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Understanding and checking bills …1

1. Confirm meter reading is correct

2. Check for any arrears / unpaid bills

3. Is past payment considered ?

All this information is readily available on the bill.

10



Confirm meter reading is correct
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Check for arrears and past payment
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Understanding and checking bills …2

• dashboard.bestundertaking.net

• https://billcal.mahadiscom.in/consumerbill/

• https://www.adanielectricity.com/BillAmendmentDetails

• https://www.tatapower.com/
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Download detailed calculations from distribution company website



Overview of detailed bill calculations from 
the website (pdf)
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How slab wise consumption is calculated ? …1
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Part B of detailed calculations



How slab wise consumption is calculated ? …2
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Part B of detailed calculations



How is previous bill payment considered ?
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Part G of detailed calculations



Comparison with last year 

18

Last  part of detailed calculations

Consumption Bill Rate 
Units Rs. Rs./ Unit

Last year 3581 47374 13.23

Current year 4283 57217 13.36
Difference 702 9843 0.13

% Difference 19.6% 20.8% 1.0%

Summary Analysis



Few other examples 

Consumption Bill Rate 

Units Rs. Rs./ Unit

Last year 2371 19598 8.27

Current year 2091 17061 8.16

Difference -280 -2537 -0.11

% Difference -11.8 % -12.9 % -1.3 %
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BEST consumer  – April to July 20 consumption less than last year, but July bill is 
Rs. 9800 whereas June bill was of Rs. 2500 / -

Consumption Bill Rate 

Units Rs. Rs./ Unit

Last year 1018 10437 10.25

Current year 946 9441 9.98

Difference -72 -996 -0.27

% Difference -7 % -9.5 % -2.6 %

MSEDCL  consumer  – April to June 20 consumption less than last year, but 
June bill is Rs. 5500 whereas May bill was of Rs. 1950/ -



Why is July bill much higher than earlier bills?

1. Bills of April, May and June were issued based on average consumption
of earlier months (Dec – Feb or Jan – March), during which consumption
is typically low compared to April, May and June. This resulted in
understatement of consumption for these three months.

2. Due to lock down, longer stay at home, work from home, in many cases,
consumption during April, May and June has been higher than last year.

 As a result, effect of higher consumption in three months, and hence, 
higher bill, is reflected in single month’s bill. 

 This bill can be paid in three monthly instalments, without any late fee or 
interest. 

 Methodology used by all utilities as per the Maharashtra Electricity 
Regulatory Commission orders.
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Further resources  …..1 

• Useful links regarding lockdown billing

– MSEDCL - https://www.mahadiscom.in/billing-faqs/

– BEST -
http://dashboard.bestundertaking.net/Images/HighBillInformati
ondocument.pdf

– Adani Electric -
https://www.adanielectricity.com/BillAmendmentDetails

– Tata Power 
https://cp.tatapower.com/sap/bc/ui5_ui5/sap/ztatapowerserv/i
ndex.html#/Writetocustomercare/CP
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Further resources  …..2

• In case of billing issues, meter
reading issues, consumers can
approach discom call centers or
Consumer Grievance Redressal
Forums (CGRFs) which are formed
and function as per MERC
Regulations

• As per MERC regulations details
of call centre and CGRF are
provided on every electricity bill

• Prayas booklet –

Consumer’s Guide For Electricity 
Services in English and Marathi
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https://www.prayaspune.org/peg/publications
/item/417

https://www.prayaspune.org/peg/publications/item/417


Thank you

Prayas (Energy Group)

prayaspune.org/peg

prayaspune.org/peg/resources/consumer-information.html
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